FINANCE COMMITTEE

AUGUST 17, 2022
7:00 Aldermanic Chamber

ROLL CALL

PUBLIC COMMENT

DISCUSSION
e Discuss on the Annual Comprehensive Annual Report by Ed Boyd of Melanson

COMMUNICATIONS

From: John Griffin, CFO/Treasurer/Tax Collector
Re: Melanson Review of the FY2021 Annual Comprehensive Financial Report (ACFR)

From: Amy Girard, Purchasing Manager
Re: Covert POTS (copper phone lines) with Granite Telecommunications in the amount not to exceed $93,106.80
funded from 55109 Telecommunications Telephone: Voice/General Fund

From: Amy Girard, Purchasing Manager
Re: Consulting services for Payroll in the amount not to exceed $34,000 funded from Consulting Services/General
Fund

From: Amy Girard, Purchasing Manager
Re: Motorcycles in the amount not to exceed $44,090 funded from 81500 Vehicles/CERF

From: Amy Girard, Purchasing Manager
Re: 2022 Sidewalk Curb Ramps Replacement in the amount not to exceed $380,220 funded from 81704 Paving
Bond/Bond

From: Amy Girard, Purchasing Manager
Re: Software and Hardware Maintenance Renewal in the amount not to exceed $24,522.80 funded from 54407
Software Maintenance/54414 Hardware Maintenance

From: Amy Girard, Purchasing Manager
Re: Playground Equipment for St. Andrews Park in the amount not to exceed $108,582.47 funded from 71625
Playground Equipment/Bond and 2062.77.17.30/Citywide Playground Improvements

UNFINISHED BUSINESS

TABLED IN COMMITTEE

From: Tim Cummings, Economic Development Director
Re: Communication — Approval & Place on File a Contract Amendment for Professional Engineering Services related to
the Nashua Downtown Riverfront Implementation Project VHB, Inc. for Water Street Design Services
e Tabled at July 20, 2022 meeting

NEW BUSINESS — RESOLUTIONS

NEW BUSINESS — ORDINANCES

RECORD OF EXPENDITURES

GENERAL DISCUSSION

PUBLIC COMMENT

REMARKS BY THE ALDERMEN

ADJOURNMENT






























































































































































































































































































































































































































































































































































































































































































































https://www.ecode360.com/8728674#8728690
















City of Nashua

Purchasing Department

Administrative Services Division (603) 589-3330
229 Main Street - Nashua, NH 03060 Fax (603) 594-3233
August 10, 2022
Memo #23-319
TO: Mayor Donchess
Finance Committee
SUBJECT: Motorcycles in the amount not to exceed $44,090 funded from 81500 Vehicles/CERF

Please see attached communications from Karen Smith, Buisiness Office Manager, dated July 25, 2022 for
project specific details related to this purchase. Below please find a summary of the purchase approval
request:

ltem: Two 2022 Harley Davidson FLHTP Motorcycles
Value: S44,090
Vendor: Seacoast Harley Davidson

Department: 150 Police Department
Source Fund: 81500 Vehicles/ CERF

Ordinance: Pursuant to § 5-84 Special purchase procedures A/(3) Purchases which can be procured
through cooperative intergovernmental purchase agreements with other governmental jurisdictions

Nashua Police Department, and the Purchasing Department respectfully request your approval of this
contract.

Regards,

Amy Grrard”

Purchasing Manager

Cc: K Smith
K Kleiner























































































































































































The following schedule on the next page was developed by VHB and prescribes in detail the
workflow for the environmental permitting

Please note the following highlighted dates:
¢ NH DES Wetland Permit on February 9"
¢ NH DES Permit Application Submittal on April 13"
¢ A Section 106 Determination of Eligibility by April 13%
¢ ¢l06 Determination of Effect by May 1

e NH DES 106 Mitigation/MOA Executed on August 8%



20
n
n

L]

Task Naemw

. Wathands Paimitting
% Develop NHDES Wetlands Permit

Duraton Stast Fime Predece toit

417.38 d Wad 12/12/2wed 12/20/1
SS.S daveWed 12/22/2Wad 1/9/22

4 Develop impact Pns and Deatt Permit Applicati 17 days  Thu t2/30/21Fn 1/14/22

€ Wetland Mitigation Coordinatan

" Stream Assesunent

d NHDES/Corps Pre-Applitation Meeting
% NHDES Wetlands Pasmn - Draft

H £ty Review

Rewise and Resubmil

Ul Laadowners Submit Signed Appheation Formd) 38.da\Thu 3/3/22  Fn 4/8/27

NMOES P it A Submittal

o

NHDES Review
% Pernut Follow-On/RFMI Rerponse

NHDES AFAN Review

-

NRDES (csues Wetland Permb

Army Cocps SPGP Revsew

t  Army Corpt lrsyes

2 Cultural Resouices

Develop and Subenil NHOHR Request for Project
Review

City Review APR

Submit RPR

NHOHA Aeviw

Cultural Respurces Suiveysfinventanes
Seclion 106 - Delesmination of Elgibility
Section 106 Determination of Effect
€106/ACHP Dratt Notce
2106/ ACHP Submittal

- ACHP Rewiew

Section 106 - Mitigaion/MOA Development

ign 106 . Execyted MOA

—_——

SDdays Wed 12/22/2§n2/a/22

Sdayt  Wed 1/26/22 Sun 1/10422

Dday Wed 2/3/22 Wed 2/9/22

66 61davTue 2/8/22 Friafafz1 1

Tdays  Tue 2/8/21 Mon 2/14/22

15days Toe 2/15/22 Mon 2/28/228

11F5-7 days
Wad 4/13/22 Wad 4/13/226F%+30 days
Wed 4/13/32 Mon 6/6/22 11

Mon 6/6/12 Wed 7/20/12 12

‘Wed 7/20/22 Sun 9/11/12 13

10days Mon 9/12/22 Tue 972022 14

110 days Tue 9720422 Ve 12/27/2214,04

1day  Tue 12/27/12Wed 12/28/2 16,30
25876 diThu 12/16/21Tue 8/2/22

Mon 1£24/22

1day

60 days
50 dayy
&0 dann

Thu
1116/21

aS dayy

Tue 1/25/22 Mon 1/31/22 19
Mon 1/3)/22Fd 2/4/22 10
Fn /432 Thu 3322
Tue 1/25/22 Fridf1421 19
Wed 4/13/12 Wed 4/13/22 23
Wed 4/13/22 Mon $/23/22 24
Mon §/23/12 Man 5/30/22 25
Mon 5/30/12 Mon 5/10/1226
Tue 5/11/22 Mon 6/13/22 17
Mon §/23/12 Wed 7/20/21 15
Wed 7/20/22Vus 8/2/22 29

7 days
§ days
30 days
Sdmn
1day
4% days
7 days
1day
15 days
65 days
15 days

Progect Summary

€xrernyl Milewtane

Inacime Tath

Rewurie hames

Army Corpt, City NHOES, VHE
City, V1B
Gty

VHE

Gy

VNS, City
NHOES
Gity.VHB
NHDES
NHDES
Arrvy Corps
Asrmy Corps

City

vHE

NHDHR

vHE

NHDHR

ity NHOHR VHB,Army Corps

Army Cosps €1ty NHOHR VHB

ACHP, Army Civps

nacive Miesione
Inalive Summary
Minual 1ak

Duaven only

lanusty 10]Febiuary IMaich 10X, Aoed 2023 May 2011 June 1013 luy 1022 August 202 Grtober 20
—_—
vH

W

VHE

—

Cay
City
I vHa.tny
NHOES
‘ﬂ 9/20
T ciy

¥ v

v —a NHOHR
ra o~ v, X g

§ wHouR
City, NHOHBVHB AsNy Corps
Asmy Coaps, C1ty NHONA,VHE
¥ e ALHP Amy Corpa

Macwual Summary Ro% Deadine

Manual Summay [ pegrens

S1ant only 4 Manua Progrets

Siraih only



Roveriant - EMANORMENTSS 4

pyres
18.000 00}
3.860 00|
{00aca ram00|
fosoa 200000 |
i
|ocwea 4 2010.00
{00 1 1m0
Jorom0 " 1084000
[eri0a 1 1085000,
Jotat . Lo
jarsa0 & 18.300.00 |
01400 L]
5
§ INadae

ESTIMAT (D eRECT 4XPENIES 5 aponno
FOR ARCRALONOGICAL SUBCONSULTANT .of REECHD) S 540000
ALLOWANCE 50 ASBELTOS IU 3COMSIE TANT {IF NCEDED]: § 3,000 00

TOTar  $253ktag






